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Larry Anderson has been the partnering coordinator for the Woodrow
Wilson Bridge replacement program since construction started in 2001.
Larry’s partnering program has earned national renown. Partnering has
involved 18 separate construction or mitigation contracts, varying in size
from $3 million up to $206 million. The partnering program has been
remarkably successful in avoiding claims and promoting an atmosphere of
shared interest.

Too often, construction partnering starts off with a bang—and then peters
out. Larry’s disciplined approach was the secret ingredient that kept
Woodrow Wilson Bridge partnering on track. Larry organizes and facilitates
workshops and schedules follow-up meetings. He surveys participant
attitudes before each meeting, presents the results, and helps make the
follow-up meetings effective. Often Larry writes meeting minutes, freeing
project personnel from this chore. Larry’s minutes are timely, readable, and
because he “speaks construction,” they are right on target.

Larry spent 26 years in the Navy’s Civil Engineer Corps, retiring as a
Captain. As a naval officer, he acquired hands-on construction management
experience at locations as distant as the South Pole. He is married, has two
adult children, and is an avid sailing dinghy racer.



